
 
Thursday 18th December 2025 

Dear Parent(s)/Carer(s),  
 

Conversion to Primary School – an Autumn update 
 
We are rapidly approaching the end of the Autumn term and we are writing to give you the 
latest update on the building project, following our conversion to a Primary School. 
 
Our Governor conversion sub-committee has met on several occasions with the Project 
Manager, the Diocese and the Local Authority Accommodation Operations Manager.  As you 
will be aware, the original plan was for the work to commence at the start of this academic 
year.  The unfortunate delay has been caused by deliberations within the Local Authority 
around VAT payments.  The school, had no control over these conversations and we were 
frustrated by the delay.  
 
However, we are now pleased to report that a decision has been reached and the tender 
process has been completed.  I can confirm that today the Governors have been able to sign 
the relevant authorisation documentation to ensure that the building process can begin in 
February half-term. 
 
This start date will ensure that Phase 1 is completed by the end of the summer term.  It involves 
the building of the new classroom and Early Years play area and alterations to the two 
classrooms at the lower end of the school.  Immediately after this, Phase 2 would commence 
at the start of the summer holidays, which would mean that all alterations to the top end of the 
school would be complete for the start of the new academic year in September. 
 
All details about the logistics of the building work will be sent out to parents’ as soon as 
possible next term.  Governors and Miss Wilson will meet regularly with the on-site Project 
Manager over the coming months and we will keep you updated as work progresses. 
 
Thank you for all your support whilst plans were being finalised.  We are all so keen for the 
work to start and for a new phase in the history of Fladbury School to begin.  If you have any 
questions, please do not hesitate to get in touch with us via the school office. 
 
We hope you have a wonderful Christmas and we will look forward to the New Year! 
 
 
Yours sincerely,  
                                                                                                                                                                                               

                                                                                                                
 
 

Elaine Mather             
Chair of Governors  
 
 
 
 


