
 
Tuesday 18th November 2025 

Dear Parents and Carers 
 
Following discussions with our Parent Forum and taking on board their feedback, we 
would like to update you about a small change to our ClassDojo behaviour system. As 
part of our ongoing commitment to promoting positive behaviour and supporting every 
child’s personal development, we are introducing “needs work” Dojo Points alongside 
our existing positive points. 
 
ClassDojo continues to be a valuable tool for celebrating the many positive things our 
children do every day, such as showing kindness, working hard, helping others and 
demonstrating our school values. Positive Dojo points allow staff to recognise and 
reward these actions instantly, encouraging children to make positive choices and take 
pride in their achievements.  To ensure that our behaviour system is fair, consistent 
and balanced, we are now also introducing “needs work” Dojo Points. These will be 
used when behaviour falls below our expected standards, helping children to 
understand that actions have consequences. The aim is not to punish, but to 
encourage reflection, responsibility and improvement. Every “needs work” point will be 
accompanied by clear feedback to the child and an opportunity for them to discuss 
how they can make better choices in the future. Class teachers will only contact 
parents directly if a further conversation is needed to support your child. 
 
We are also excited to announce the launch of a Dojo Shop, where dojo points become 
a currency and children can buy items from the shop.  Children 
can choose to spend their points on lower value items or 
higher value items but once spent will be taken from their total.  
This is a fun way to encourage and celebrate consistent 
positive behaviour and effort, giving children a tangible way to 
see the benefits of their good choices. 
 
We believe these updates, which will begin on Monday 24th 
November, shaped by feedback from our Parent Forum, will 
help children take responsibility for their behaviour while 
continuing to celebrate the positive things they do every day.  
 
Thank you for your continued support in helping us maintain a 
respectful and caring learning environment for all. 
 
With warm regards 

  
Miss Julie Wilson 
Headteacher 


