
Key priorities and Planning

This planning template will allow schools to accurately plan their spending.

	Action – what are you planning to do
	Who does this action impact?
	Key indicator to meet
	Impacts and how sustainability will be achieved?
	Cost linked to the action

	Employ a sports coach from Delta Sport to deliver PE alongside class teachers.

	Pupils and staff

	Key indicator 1: Increased confidence, knowledge, and skills of all staff in teaching PE and sport.

	Teachers are more confident to deliver effective PE supporting pupils to undertake extra activities inside and outside of school.

	£4500

	Employ a sports coach from Delta Sport to deliver lunchtime multi-skills activities at lunchtimes. 

	Pupils
	Key indicator 1: All children are more active at breaktimes.

Key indicator 2: Engagement of all pupils in regular physical activity

	Children were more active and involved in physical activity at playtimes.
	£1500

	Develop staff knowledge when teaching swimming and improve swimming skills. 

	Pupils and staff

	Key indicator 1: Increased confidence, knowledge, and skills of all staff in teaching PE and sport.

	Staff felt more confident teaching groups and assisting in the water. Children made good progress towards the end of KS2 goals.

	£4500

	Complete PE scheme
	Pupils and staff

	Key indicator 1: Increased confidence, knowledge, and skills of all staff in teaching PE and sport.
Key indicator 2: Engagement of all pupils in regular physical activity

	The PE curriculum is fully mapped out, staff know what to teach and when. Skills are taught progressively. 


	£500

	All children in KS1 and 2 to participate in a competitive Sports Day

	Pupils
	Key indicator 3. The profile of PE and sport is raised across the school as a tool for whole-school improvement
	All children participated in sports day and gained points for their houses. 

	£130

	Children in KS2 to participate in Worcestershire Small Schools Swimming Gala 

	Pupils
	Key indicator 5. Increased participation in competitive sport
	Children relished the opportunity to represent their school and had a fabulous time.

	£150

	Association for Physical Education Membership

	Pupils and staff

	Key indicator 1: Increased confidence, knowledge, and skills of all staff in teaching PE and sport.

	Access to the latest advice and support relating to health & safety, safeguarding and the curriculum has meant we have updated our PE policy.

	£85

	PE Equipment
	Pupils
	Key indicator 2. Engagement of all pupils in regular physical activity
	Children are more physically active at playtimes
Children have the correct equipment for PE lessons.
	£131
£160
£1367

	PE Health and Safety Conference
	Pupils and staff

	Key indicator 1: Increased confidence, knowledge, and skills of all staff in teaching PE and sport.

	Access to the latest advice and support relating to health & safety, safeguarding and the curriculum has meant we have updated our PE policy.

	£195

	Dance Festival
	Pupils
	Key indicator 5. Increased participation in competitive sport
	Children in KS1 had the opportunity to learn and perform a dance in front of other schools at The Henrician. 
	£165

	Football Festival
	Pupils
	Key indicator 5. Increased participation in competitive sport
	Children in KS2 had the opportunity to compete in a friendly football festival.
	£235

	Delta Sport Football club
	Pupils
	Key indicator 4. Broader experience of a range of sports and physical activities offered to all pupils

	Children had an additional opportunity to engage in an extracurricular club. 
	£1008

	Zumba
	Pupils
	Key indicator 4. Broader experience of a range of sports and physical activities offered to all pupils

	Children had an additional opportunity to engage in an extracurricular club.
	£840

	Musical Theatre Dance
	Pupils
	Key indicator 4. Broader experience of a range of sports and physical activities offered to all pupils

	Children had an additional opportunity to engage in an extracurricular club.
	£560
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