
Key priorities and Planning

This planning template will allow schools to accurately plan their spending.

	Action – what are you planning to do
	Who does this action impact?
	Key indicator to meet
	Impacts and how sustainability will be achieved?
	Cost linked to the action

	Delta coach employed to co-teach PE lessons alongside staff
	Staff and pupils
	Increase all staff’s confidence, knowledge and skills in teaching PE and sporting activities.

	Delta coaches enhanced PE quality by sharing specialist expertise through co-teaching, modelling effective practice and delivering embedded staff CPD which built teacher confidence and subject knowledge.
	£2704

	Delta Coach employed for after school clubs 
	Staff and pupils
	Increase all pupils’ engagement in regular physical activity and sporting activities.

	Specialist sports coaches delivered engaging after-school football and multi-skills sessions which developed pupils’ physical literacy and enjoyment whilst promoting active lifestyles and inclusive participation beyond curriculum PE.
	£1879

	RGS KS1 Cricket festival
	Pupils
	Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for boys and girls.

	Attendance at the cricket festival developed KS1 pupils’ fundamental movement skills, teamwork and confidence for physical activity through inclusive competition.
	£195

	KS2 Tag rugby tournament 
	Pupils
	Increase participation in competitive sport.

	The tag rugby tournament developed pupils’ teamwork, communication, tactical understanding, confidence and sportsmanship whilst encouraged inclusive participation and enjoyment of competitive sport.
	£200

	Small schools swimming gala
	Pupils
	Increase participation in competitive sport.
	The gala built pupils’ confidence, resilience and sportsmanship and celebrated swimming achievements.
	£200

	Village hall hire for PE lessons
	Pupils
	Increase all pupils’ engagement in regular physical activity and sporting activities
	Pupils were able to continue dance and gymnastic lessons whilst building work was taking place in the school hall.
	£76

	Fine motor programme across the school
	Pupils
	Increase all pupils’ engagement in regular physical activity and sporting activities
	The program developed pupils’ coordination, dexterity and hand strength which improved throwing and catching skills.
	£840

	Dance musical theatre after school club
	Pupils
	Increase all pupils’ engagement in regular physical activity and sporting activities
	The after-school dance and musical theatre club developed pupils’ creativity, confidence and teamwork, culminating in a performance celebrating their progress and talents.
	£600

	Dance and music EFYS festival
	Pupils
	Increase all pupils’ engagement in regular physical activity and sporting activities
	Participation in the EYFS dance and music festival developed children’s rhythm, coordination and confidence.
	£250

	Recreation field hire for summer term PE
	Pupils
	Increase all pupils’ engagement in regular physical activity and sporting activities
	Pupils were able to have athletics, rounders and cricket lessons in a suitable environment. 
	£96

	Sports Day
	Pupils
	Raise the profile of PE and sport across the school, to support whole school improvement
Increase participation in competitive sport.
	Sports day promoted physical activity, teamwork and resilience. It was a chance to celebrate pupils’ achievements and strengthened school community.
	£500

	Develop staff knowledge when teaching swimming
	Staff and pupils
	Increase all staff’s confidence, knowledge and skills in teaching PE and sporting activities
	Regular swimming sessions developed pupils’ water confidence, safety awareness and stroke technique, supporting progress towards end-of-KS2 swimming and water safety expectations.
	£2300

	Complete PE Scheme
	Staff and pupils
	Increase all staff’s confidence, knowledge and skills in teaching PE and sporting activities
Raise the profile of PE and sport across the school, to support whole school improvement

	Using the Complete PE scheme ensures a progressive, broad and balanced curriculum.
	£500

	AfPE membership
	Staff
	Increase all staff’s confidence, knowledge and skills in teaching PE and sporting activities
	AfPE membership strengthened PE provision through access to specialist health and safety guidance.
	£85

	PE equipment 
	Staff and pupils
	Increase all pupils’ engagement in regular physical activity and sporting activities
Raise the profile of PE and sport across the school, to support whole school improvement

	Broken and damaged equipment was replaced ensuring high-quality PE. 
	£2000

	Staff attended swimming CPD
	Staff
	Increase all staff’s confidence, knowledge and skills in teaching PE and sporting activities
	Staff swimming CPD developed teachers’ confidence, knowledge and skills in delivering effective swimming.
	£600
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